
Question Andy Hopkins Jason Poncio

Have you ever run for or served in an elected office before? If 
so, please list campaigns and offices held.

It’s been my honor to be a member of the Celina City 
Council, I was elected in 2015 by a wide margin.  The 
trust in me from my fellow citizens means a great deal 
to me. 

(Also, Treasurer of Spanish Club, Plano Sr. High 
School - 1983) 

No

Have you been convicted of any crimes other than traffic 
tickets, lost any civil lawsuits or declared bankruptcy in the 
past 10 years?

No No

How much of your time on average per week are you 
committed to giving voters for this position?

Last year I moved my business from Plano to Celina 
which freed up a lot time and allowed me more 
flexibility for emergency meetings and such.  I’m 
committed to give whatever time is needed to do the 
best for our citizens. 

As much as necessary, presumably 20 to 25 hours.

In the past year, how many council meetings or workshops for 
the City of Celina have you attended?

I started going to Council meetings when I was just 
considering running for Place 3.  Since then, I think 
I’ve missed two meetings.  Just talking about Budget 
Planning Meetings and Workshops might make 
people nod off, but they’re very important to the fiscal 
responsibility of the City, so I do my best to be at all of 
them.

I have attended three Council Meetings in the past 
year.  My years of service for the cities of Celina and 
Prosper also exposed me to many inner workings of 
city government.  Over those six years, I attended 
numerous classes and workshops as well as Federal 
Emergency Management Agency (FEMA) trainings.

What Celina organizations, boards, committees or other 
volunteer positions have you served and which are you 
currently serving?

I’m extremely proud to be a charter member of 
Celina’s new American Legion Post 145. It’s a great 
group of military veterans and spouses who are 
committed to serve Celina.  You’ll be hearing a lot 
from us in the future.  I am a member of the City’s 
Finance and Government Committee.  It’s a great way 
to keep in touch with how we are watching over the 
citizen’s money.  For those who don’t know, we have 
an amazing Finance Department.  Jay Toutounchian 
and his team keep us in great shape.  We’ve earned 
recognition for exemplary audits and financial 
procedures that don’t normally get presented to 
smaller cities.  We’re lucky to have them.  When I was 
elected, I made a commitment to my wife and 
business that I would be careful about over-extending 
in my first term.  Now that I know the time 
requirements, I’ll be doing a lot more with the Main 
Street and Historic Square Committee as well as the 
Historical Society.   

I am currently serving on the Cinco De Mayo 
committee.  I have previously served on Celina’s 
Splash and Blast committee, and I serve annually on 
the board for Rose’s Christmas, a program that 
provides Christmas gifts to families affected by 
childhood illnesses.  I am a proud member of the 
Parental Advisory Board for the Center for Cancer 
and Blood Disorders (CCBD). I also lead a men’s 
group on Saturday mornings at Celina Star Cafe. You 
can often find me donating my time to Celina High 
School or Celina Elementary School for my children.

What do you want to do as a council member that you could 
not do as a resident?

The neat thing about a small yet growing city like 
Celina is that residents can make a difference by 
volunteering for organizations like Main Street and 
Historic Square Committee, Chamber, Planning & 
Zoning to name a few.  But from a position of 
leadership by being on Council I can and have made 
positive contributions to our developments, 
Downtown, Parks and our Public Safety.  We’ve hired 
some highly qualified people and we’ll continue to do 
that.  Some of the more successful cities have a deep 
working relationship between the Council and School 
Board.  I would like to see that improve so we can 
work even better together.

I want to help guide community growth from a parent 
and a former employee perspective.  I believe that my 
position on the board would promote a better 
relationship between city leadership and employees 
of the city.  My leadership will flourish under this role, 
as I will be able to expand on the many tasks and 
community improvement projects that I have already 
undertaken as a resident.
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What qualifies you to understand the unique needs facing 
Celina businesses?

I’ve been a small business owner and entrepreneur 
for more than 20 years and I am quite familiar with the 
ups and downs associated with owning a business.   
“More customers” is often the answer to the needs of 
businesses.  They’re on the way.   Working with the 
Chamber and EDC is important to make sure we 
bring in businesses to support all of our citizens, as 
well as support the businesses we have.

My years of service for the City of Celina in the public 
works department (specifically wastewater, streets, 
and assisting water and meter departments) allowed 
me to interact with many business owners across 
Celina.  My relationship with businesses throughout 
town allows me to understand the needs they face 
on a very personal level. The unique nature of these 
problems requires City Councilmen that have good 
relationships with business owners.

What one thing would you tell voters sets you most clearly 
apart from your opponents?

I didn’t wait to start working for my fellow citizens 
when they elected me.  I immediately saw areas in 
which I could really make an impact.  The Downtown 
neighborhood and the Historic Square are very 
important to Celina.  I saw an opportunity to help 
cultivate and initiate rehab and new developments in 
the downtown area.  With the help of our incredible 
city staff, I successfully got the Neighborhood 
Empowerment Zone (NEZ) program passed.  The 
NEZ allows homeowners and business owners to get 
rebates on impact and permit fees.  We were able to 
help a developer to get 18 houses near downtown 
built and sold, as the impact fees were making it 
untenable to do so.  It’s worth noting that these 
homes maintain the Craftsman style that fits in with 
the older Donation homes.  Other homeowners have 
used the NEZ program to make remodels and 
renovations less costly.  I look forward to using the 
experience I’ve gained to further work for Celina.  

I come from a long line of family members who have 
served, from my granddad in the US Chamber of 
Commerce, to my dad a City Manager and mom a 
long-time consumer and manufacturer advocate in 
Washington DC.  If serving can be in DNA, it’s in 
mine.  I’m also a veteran of the US Army, Infantry.

I believe my background brings a different 
perspective than any other council member.  My 
experience working for the City of Celina will bring a 
unique vision and value to an already diverse board.  
With my wife’s near 20 years working for Celina ISD 
and my three beautiful children attending schools 
here, my love for Celina run deep.  Celina has given 
so much to me and my family, and I believe my heart 
to serve this city and honor our core values is 
unrivaled. My passion and new perspective will only 
add to the great board that is already in place.

What is the most pressing issue facing Celina, and what do 
you think the city council should do about it?

In a word, infrastructure.  We have a lot of roads that 
need attention and drainage problems scattered 
around the city.  Our city staff keeps us well informed.  
Our challenge is to get these projects done while 
keeping the citizens in the loop as well as sticking to 
our Capital Improvement Plan.  Communication 
between the City and its citizens is crucial.  Our 
efforts with developers will massively assist in our 
infrastructure improvements and council intends to 
get it right.

Many people know that the current and future growth 
is our most pressing issue, but specifically, I believe 
being intentional in our infrastructure and the path we 
choose to take is very important.  We must maintain 
the character of Celina while doing what is best for 
future generations.

What do you believe is Celina’s greatest challenge/
opportunity in the next three years?

For quite a while, our challenges have been 
preserving the great history and culture of Celina while 
responsibly dealing with the exploding development.  
We need to be working with developers to ingrain our 
longstanding small town feel in their new projects.  
Also we are in a much better position to negotiate 
with developers.  Future development deals will be 
much more beneficial for current and future citizens.  
I’ve had several discussions with Jason Laumer, our 
City Manager, about this.  Creating a plan for future 
development agreement structure is in the works 
now.  We have done great job in increasing our park 
space and downtown parking too.  

Celina is at a crucial crossroads as far as choosing 
what path to take as growth comes.  Growth will 
come, and at the same time we must keep the 
integrity of the town that we all hold so dear.  It is key 
to look at the communities around us that have gone 
through this kind of growth and learn from their 
mistakes (i.e. Mckinney and Frisco).
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In your opinion, what are the largest obstacles to real 
property development in Celina and how would you address 
them?

I’m not sure they’re obstacles, but our development 
deals will be of utmost importance going forward.  As 
I mentioned before we are in a much better position 
than in the past.  Without getting technical, we can 
structure deals to be less of a burden to current and 
future citizens.  I also believe we can lower the density 
of future developments without making it too difficult 
for the developers to do business.

The City is already doing a great job in developing the 
vast real estate that we have to offer, and the 
preliminary plan that is already in place will allow us to 
go into this season of growth prepared.  I will address 
any issues related to real property development from 
my perspective of a public works standpoint, 
focusing on the infrastructure required, the 
easements that must be obtained, and the overall 
accessibility of city service to that development.

Are there any issues that you feel are important, but that the 
city council is not addressing?

We have a great team on City Council.  We work 
together very well.  I can’t think of anything glaring 
that we aren’t working on or that isn’t in our long term 
strategic plan.  If there is something, I know that my 
neighbors will let us know.   

The City Council is currently doing a great job all the 
way across the board.  I do believe we can continue 
to reach out to citizens and allow them to help guide 
us into the future.  I also feel as though we need to 
have more opportunities for our youth such as a 
Boys and Girls Club or a YMCA.

How do you plan to interface with the public and receive input 
if you are elected?

Since being elected, I’ve made a commitment to be 
available.  I put my cell number on my City business 
cards and it gets used.  We’ve also heard the knock 
at the door and had conversations at restaurants or 
stores.  I’m happy to do it, it comes with the territory.  
As a group and city staff transparency is important.

I plan to be very available through social media and 
email.  I will always be able to be reached by the 
public using this digital platforms, as well as out in 
the community.  You can often find me somewhere in 
town, whether it be at school functions or eating and 
supporting local businesses on the weekends.

Do you think the city is doing enough to be transparent and 
accountable to the public? What would you change, if 
anything?

All of our Council Members make themselves 
available to folks to air their concerns, and that is 
important.  Our City Manager and his staff do their 
best to have a “customer service” mentality.  In my 
opinion, they do a great job at it.  Wherever possible, 
they also make themselves available to citizens.  
Often when I bring up an issue with a department 
director, they’ve already been alerted to it and have a 
plan to deal with it. Having said that, when it’s not 
working, we would like to know. 

Yes, the city has been very transparent.  As a city, we 
can always reach out more to the community, and it 
is important that we keep this in mind as we go 
through this crucial period.

What do you think of current residential and commercial 
zoning and land development policies? Are there any policies 
you would change? If so, why?

We’ve made some great strides in our commercial 
zoning policies since I’ve been on Council.  We have 
really thought outside the box about ways to create 
zoning templates that are consistent while being 
easier for commercial developers to get things done.  
With the help of Code and Planning folks, I was able 
to get a positive change made to the rules about out-
buildings and their compatibility to the neighborhood.  

I know that the city has policies and procedures in 
place after thorough research from what other 
communities have done previously.  The Celina EDC 
Map shows a proactive plan for our future 
development, and I believe that it exhibits a good 
balance between residential and commercial zoning. 
I would not change anything at this time. 

Should the city be involved in encouraging desirable 
businesses and employers to locate here to increase our tax 
base? If so, do you think the city is doing it right? What would 
you change or emphasize?

Absolutely!  The changes to the zoning I mentioned 
are a good move in the right direction.  We are keenly 
aware that commercial growth is crucial to improving 
the tax base.  Gigabit City, an ultra high speed, city 
wide internet connectivity, could be huge for us.  It will 
be an awesome tool for our EDC to use in attracting 
businesses in this ever increasing tech/wireless/
internet focused society.  Commercial growth is a 
constant focal point, and supporting the EDC and 
Chamber is vital.

We should always embrace new economic 
opportunities to find their home in Celina.  Again, I 
believe the city is managing this growth correctly. We 
must emphasize building relationships as these new 
businesses come into our community, so that we can 
work together for the good of Celina, something I will 
put a large focus on if elected. 
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Do you think the city is doing a good job with regards to its 
budget and taxation? What if anything would you change 
about the process, tax rates, or allocation of money to 
different departments and functions?

Have I mentioned that we have the best Finance 
Department?  We are in excellent financial shape and 
set up to succeed in the future.  We have a strong 
grasp of what needs attention and how to get them 
paid for and when they can be done.  The difficult 
part of allocating money to roads or drainage is that 
we have to do things in stages as we grow.  As we 
experience this growth, public safety needs to be a 
focus.  This is why we’ve grown our Police and Fire 
Departments quite a bit since I’ve been on Council.  I 
will continue to be a big supporter of our excellent 
first responders. 

After reviewing the 2017 audit, it is clear that the city 
has done a good job with regards to its budget and 
taxation.  We as a city are ahead of the game 
financially, and we must continue to be mindful of our 
tax dollars as we go through this growth. 

Contact Information 972-342-8542 (cell)
www.hopforcelina.com
andy@andrewhopkins.net

www.facebook.com/Jponcioforplace3 
jponcioforplace3@gmail.com
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